OAPT 58 >> Conference Agenda

Questions during the event?

schoolbus@oapt.org
IN ALL EMAILS, INCLUDE YOUR CELL NUMBER IN CASE WE NEED TO CALL YOU

Throughout the event, join the digital conversation on
Twitter and Facebook with #OAPT58!

Sunday, March 11, 2018- NAPT PD Certification Program & New Transportation
Supervisor Training **NEW**

New Transportation Supervisor Training
(Conference Room llI)
(Limited to the first 50 registrants)

8:30 AM-9:15 AM Registration >> Main Lobby

9:00 AM- 9:05 AM Welcome
Ellen Moser, President
OAPT

9:05 AM- 10:45 AM What Every Supervisor Needs on Their Desk
Tim Cox, Southwestern City Schools

10:45 AM- 11:00 AM Break

11:00 AM-12:00 PM Employee File Compliance

Brian Reigel, Compliance Officer
Columbus City Schools

12:00 PM- 1:00 PM Lunch
*TBA Location

1:00 PM- 2:30 PM T9 Reports and Driver Training
Mike Redfern, North Region Pre-Service Instructor

2:30 PM- 2:45 PM Break
2:45 PM- 4:00 PM Student behavior, Due Process
Bill Leaming, Northeast Region Pre-Service Instructor

Joe Dietrich, Northwest Region Pre-Service Instructor

4:00 PM Announcements and Conference in Recess

NAPT PD Certification Program




(Ballroom)
11:30 AM-3:00 PM Registration
*Main Lobby for the general conference

12:00 PM-12:15 PM Welcome
Ellen Moser, President
OAPT

12:15 PM-4:30 PM  NAPT PD Session- 704 - Strategic Planning for Transportation
Departments: This workshop explains the importance of strategic planning in school transportation. It
reviews an 11-step process to formulate a strategic plan that includes customer feedback. This
course is a must for every transportation manager who has the responsibility to plan and implement
a reasonable budget each year. Limited to the first 100 registrants. May add an additional class if
there is interest.

7:00 PM Game Night at the Hotel- Networking/Euchre Tournament
*Conference Room Ill

Monday, March 12, 2018

7:00 AM-12:00 Noon Registration >> Main Lobby

8:00 AM Conference Opens: Welcome and Overview
Ellen Moser, President
OAPT

8:30 AM-10:00 AM Start 5am Sharp and End 5pm Sharp

Walt Stasinski, Motivational Speaker

Is it getting harder to stay focused throughout the day? Do
find yourself leaving work tired and dull? Maybe its
because your job is all work and no fun. Or you’re trying to
motivate employees who lack drive and enthusiasm.
Perhaps, you have to deal with customers who wear you
out. You have a fear of public speaking or you could use
some inspiration as you travel on the road to success.

The good news is you can “Start at 5AM Sharp and End at
5PM Sharp!” Walt work’s with people who want fresh
perspectives and real world ways to help them do their
best on a daily basis. His programs are ideal for

people who want make their jobs more fun, improve
employee teamwork, build better relationships with
customers, make their presentations stand out and
experience real success.

10:00 AM-10:15 AM Break

10:15 AM-11:30 AM Relationship Building with Your Superintendent
Brad Romano, Superintendent
New London Local SD




11:30 AM-12:30 PM

12:30 PM-1:00 PM

1:00 PM- 1:15 PM

1:15 PM-3:00 PM

3:00 PM-3:15 PM

3:15 PM-4:30 PM

4:30 PM

5:30 PM-7:30 PM

7:00 PM

LUNCH
Atrium

Regional Meetings

Central Conference Room Il
East Board Room |
North Conference Room IV

Northeast Ballroom Right Rear
Northwest Conference |

South Atrium

Southwest Boardroom Il

West Conference Room Il
Break

Pre-service Team: Active Shooter Introduction
Break

Are you a Nice Boss? Or A Good One?

Karen Main, Innovations in Training

There are some simple — and predictable — mistakes that
even the most experienced supervisors and managers are
making that move them into the “ineffective boss” category.
Assess yourself along a variety of competencies, including:

Delegation
Feedback
Accountability
Decision-making
Fun at work

Major Topics Covered:

Self-awareness, awareness of others, interpersonal
communication, delegation, feedback, conflict
management.

Announcements and Conference in Recess

Embassy Suites Manager’s Reception

OAPT Annual Banquet and Awards Ceremonies

Tuesday, March 13, 2018

7:00 AM-12:00 Noon

Registration >> Main Lobby

8:00 AM-9:00 AM

OAPT Annual Business Meeting




9:00 AM-10:45 AM

10:45 AM-11:00 AM

11:00 AM-12:00 PM

12:00 PM

12:00 PM

12:00 PM-3:30 PM

3:30 PM - 4:30 PM

4:30 PM- 5:30 PM

5:30 PM

5:30 PM-7:30 PM

7:00 PM-9:00 PM

*Ballroom Il

Module Learning
Block 1-9:00 AM-10:45 AM

(1) Bus Camera Data: How long to save it and who
should see it? - Speaker David Lampe, Bricker
and Eckler, Ballroom I

(2) Fleet Review & Evaluation/ Bus Spec- Scott
Smith, Director of Transportation, Cleveland Hts./
University Heights Local SD, Ballroom I

(3) Top 10 Team Building Tips- Karen Main,
Innovations in Training, Ballroom |

Break

Homeland Security
Seth Collins, Transportation Security Inspector
Department of Homeland Security

LUNCH
Ballroom

State Road E O Committee
Conference Room Il

OAPT Trade Show
Atrium

ODE Update

Bob Harmon, Director of Transportation
Ohio Department of Education

Module Learning- User Groups

Zonar Conference Room llI
Edulog Conference Room IV
Versatrans Conference Room I
Transfinder Conference Room |
Google Docs Ballroom

Dinner on Your Own

Embassy Suites Manager’s Reception
Atrium

Customer Appreciation Event
Sponsored by Transfinder
Ballroom



Wednesday, March 14, 2018

7:00 AM-9:00 AM Registration >> Main Lobby
8:30 AM Conference Reconvenes
8:30 AM-9:00 AM Paolo DeMaria

Superintendent of Public Instruction
Ohio Department of Education

9:00 AM-9:30 AM Ohio State Highway Patrol Update
9:30 AM-11:00 AM Q & A with Bob Harmon

11:00 AM-11:15 AM Break

11:15 AM-12:15 PM Lighten up, Stress Less

Kay Frances, Motivational Humorist

Performed as a professional stand-up comedian for many
years and appearing on a number of national television
and radio programs. Additionally, Kay is the author of “The
Funny Thing about Stress; A Seriously Humorous Guide to
a Happier Life.” Her book will be available for purchase.

12:15 PM- 12:30 PM Closing Message
Ellen Moser, OAPT President
*GRAND PRIZE DRAWING... MUST BE PRESENT TO
WIN**

12:45 PM OAPT Executive Committee Meeting
Conference Room Il

*Notice: unless otherwise stated all events will be held in Ballroom |, I, & il

YOU MUST COMPLETE THE CONFERENCE EVALUATION IN ORDER
TO GET THE LINK TO REQUEST YOUR CERTIFICATE OF
ATTENDANCE. LINK WILL BE PROVIDED DURING THE EVENT.

ALL CERTIFICATES OF ATTENDANCE WILL BE BASED UPON SELF-
REPORTING, AND WILL ONLY INDICATE THAT AN ATTENDEE HAS
MET, OR EXCEEDED THE REQUIREMENT IN ADMINISTRATIVE CODE.




CERTIFICATES WILL BE EMAILED ONCE, ON OR BEFORE 5/31/18.




