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Our focus

A Understand the elements of a higlerforming team
A 10 strategies & tips to build your team!




What makes a team?




Group

- Complete tasks
" Work individually
Little cooperation
Little cohesion

Team

I Collaborate & cooperate
to complete tasks

I Work interdependently
I Cohesive




What makes a higberforming team?

1. Members arecommitted to positively
contribute skills & talents toward:

I Teamgoal or mission

2. Members feesafe, respected, valued
I Hold themselves & each othaccountable

3. Members focus on process and
outcomes
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x Members are clear on the
goal or mission
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(Goals are usually
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Tasks & assignments are clear and

measurable.
Task List Checklist
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Clear roles create freedom to focus.
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Task List Checklist

Status | Level of Efforts % Estimated | Estimated | Actual | Actual
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Members agree to
contribute & cooperate



Members assumeositiveintent

B
'35

How ca‘n ‘

I help? =
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A Members pitch in to help
A Cooperate with each other
A Share info with each other
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EGO
candestroy team
cohesiveness




Instead, Cj{
Highperforming

teams focus on
what needs to be

done rather than Q
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Analyzed existing research, then 180 Google

(

teams, asking what makes for an effective team

IS It:

A Homogeneous members?

A Friends? Strangers?

A Less hierarchy? More?

A Do rewards increase performance?
A Does gender balance matter
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collective intelligence

1. Conversational turfiaking

2. Social sensitivity/psychological
safety
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What contributed to their
success”?

Write your ideas on
Index cards.

One idea per card.




What can you do?

10 tips & strategies y94
for increasing your 24
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